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Perry strives

to protect

readiness, invest in people

- by Jim Garamone
American Forces Information Service

Investing in readiness, people and weapon sys-
tems is at the top of priorities for the fiscal 1995
defense budget, said Defense Secretary William
Permy.

In an interview Penry sald DoD will not com-
promise on readiness, and personnel and their

quality of life are key. “1 truly believe we have the
best, most professional ammed-forces coun-
1ry has ever had,” P_saia_wm

over what we've been having, and I think we're
moving in the right direction.”
eIy eves Congress will pass this budget
and that the budget has struck the right balance
between the drawdown and readiness. “The
1954 bu%et introduced the Bottom-up Review,
and we cally got what we wanted from
1 thin be frue in

ey 3
1995, t00, not because Congrgss Is_willing to
“write biank checks, bul because we have a strat-

% for the hudget and a rationale for it and the

in the world.”

His principal objective. is to ma!nhatn thls qual-
ity and professionalism through the resources
placed in force structure and operations -and
maintenance. -

“The gt_lldanoeweaenttomeauvioessped-
fied in the first paragraph that _readiness of the
force was the number one priority,” Perry said.

—lnvaﬂnginpeoplels!mpoltanttobob and
that is why the budget request calls for $400 mil-

Jlon in fiscal 1995, “Any omanization, especially
the military, needs to bring in you e at

- the bottom, because we are not planning for
today's or next year's contin es. We're plan-
_ning for contingencies 10 years and 15 years in
the future, How many years does 1t take to frain

that.

"Any other guidance could be subordinated to ' a baftalion or brigade commander? So actions
If the services thought it ne a we take today ect the quallty and readiness
request ected this _of the forces in the future.”

The services’ budge
guidance. As a result, operations and mainte-
nance funds rose even though the number of
personnel dropped. This means more steaming
hours, more sorties, more time driving tanks as
well as more money to keep equipment main-
tained. “This will directly affect readiness,” Perty
said.

Penry is aware many servicemembers perceive
an erosion of benefits, and he is working to pre-
serve the benefits in the budget. “We really want

o support our people, but we have some limits
on how we can do that,” he said. “On the positive
‘side, the budget d

side, the budget does include a pay increase, It
does include additional support for child care,
Improvements in bachelor. E%iﬁa: and Tt does

include an increase in morale an
e budget isn’t rfect, but it's an i t

" Investment in technology will also be protect-
ed in the budget, and this too is an investment in
the future. Such investment “means secretaries
of defense in the future will have the right tech-
nical base to develop their weapon systems,”
Perry said. “When 1 was in the Pentagon in the
late 1970s, | was developing the weapon SYS-
tems that were used
Pesert Storm. There's a long time cycle, and we
have to invest in science an
we have to invest in recruiting.”

Perry kept science and technology funds
high by cutting procurement. With the draw-
down, the United States has surplus weapon
stocks, and the military can live off those for at
least & few years. “The procurement budget
starts going up again in two years as we run
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William Perry secretary oi defense
out of inventory,” Perry sai

Heeplnglndmhhlcnpadtylsmotherpﬂoﬂty
In the most controversial decision, Dob will bulid

another Seawolf attack submarine to keep the
industry going. The United States also doesn‘t

need new tanks, “What we're doing with tanks is
keeping the line ether by mod an
: the M-1 tan N il

Finally, Peny lncorporated reconunendaﬂons
of the Defense Performance Review in the bud-

get. “The review called for a reform of the pro-
~urement svstem, We're already moving in tha

in that
direction, and we've folded some of our initia-
“tives in with the national effort. we
have (bu uipment) are ve ood capable

and dedicated. But the system we encumber
them with is tenrible. We have to_take the hand-
culfs off our people and let them use their judg-
ment. It will save the taxpayers’ money, and we'll

get befter equipment to the field sooner.”




